
The Workforce Connection Board and Chief Elected Officials 
The Workforce Connection, Inc. 
Local Workforce Innovation Board 

Serving Boone, Stephenson, and Winnebago Counties 

Meeting Date:    Tuesday, December 2, 2025 
Time:      8:00 am to 9:00 am  
Location:     Rockford Toolcraft, Inc., 766 Research Parkway, Rockford, Illinois 
RSVP to:     coysti@theworkforceconnection.org or 815-395-6676 

 

AGENDA 

1. Call to Order
• TWC Board          Michelle Cassaro, TWC Board Chair 
• Chief Elected Officials  Mayor Thomas McNamara, CEO Chair 

2. Roll Call
• TWC Board
• Chief Elected Officials

3. Approval of Meeting Minutes - TWC Board & CEO Action Item (Voice Vote)
a. TWC Board Meeting Minutes – 09/09/2025      Michelle Cassaro, TWC Board Chair 
b. CEO Meeting Minutes – 09/09/2025   Mayor Thomas McNamara, CEO Chair 

4. Approval of Office Space Lease Request for Proposal - TWC Board & CEO Action Item (Voice
Vote)    Dr. Gina Caronna, President & CEO 

5. Approval of Training Provider/Program Approvals and Reapprovals - TWC Board & CEO Action
Item (Voice Vote)    Emily Welsh 

6. Finance    Paul Nolley, Finance Committee Chair 
• Finance Report
• Community Foundation – 09/30/25 Update
• Audit Communication
• Grant Updates

7. Illinois Workforce Partnership Awards   Courtney Geiger 

Mission Statement 
The Workforce Connection is committed to providing a workforce that meets the needs 

of the business community now and in the future.  

mailto:coysti@theworkforceconnection.org


8. Speakers  Tom Busse and Anthony Busse, Rockford Toolcraft, Inc. 

9. Board Chair’s Remarks       Michelle Cassaro 

10. President & CEO’s Remarks      Dr. Gina Caronna 

11. Member Comments

12. Board Member Engagement Opportunities  Berenice Jaquez 

13. Public Comment

14. Adjournment

Please stay after the meeting for a tour of the Rockford Toolcraft facility. 

The Workforce Connection Board is an Equal Opportunity Employer/Program.  
A sign language interpreter, alternative format materials, or infrared assistive listening devices will be made available 

 with 72-hour notice.  Additional reasonable accommodations will be made available upon request. 

In accordance with the Illinois Open Meeting Act, The Workforce Connection Board may enter into a  
meeting session closed to the public to discuss issues identified as appropriate for a closed session.



   
 

 

Board and CEO Meeting 
Minutes 

The Workforce Connection Board, 
Workforce Board for Boone, Winnebago, and Stephenson Counties 

 Meeting:   September 9, 2025   
 Time:   8:00am 
 Location:  Think Big, 1311 N. Main Street Rockford, IL  
 

Attendee Name Organization Status Arrived 
Bernsten, Ben Goodwill of Northern IL X  
Bloomquist, Scott Boone/Winn Regional Off of Ed X  
Brown, Karen Highland Community College X  
Cagnoni, Todd City of Rockford Absent  
Carter, Len Freeport Hospital Absent  
Cassaro, Michelle Chicago Rockford Airport X  
Crandall, Kathy Crandall Stats & Sensors X  
Dunn, Michael Region 1 Planning Council Absent  
Fahrenwald, Jeff SupplyCore X  
Lopez-Fettes, Pamela Growth Dimensions of Belvidere X  
Fischer, Suzanne OSF Healthcare System Absent  
Gaulrapp, George ComEd Absent  
Grayewski, Jeremy Berner Food & Beverage Absent  
Guirl, Robert Community Member Absent  
Harle, Greg Plumbers & Pipefitters Local Absent  
Hill, Sheila Dr Hill & Hill Enterprises X  
Hulsebus, Brant Dr Hulsebus Rockford Chiropractic X  
Montalbano, Matt RBC Wealth Management  X  
Nelson, Marlena IL DHS-Div of Rehab Svcs X  
Nolley, Paul Project First Rate X  
Nord, Amy Belvidere Chamber of Commerce Absent  
Pirages, James AGHL Law Office X  
Primus, Troy AAR Corp Absent  
Proctor, Jamie Americold Logistics LLC Absent  
Rotello, Zack Alpha Controls & Services LLC X  
Salazar, Max Collins Aerospace Absent  
Schwebke, Casey Swebco Manufacturing Absent  
Spearman, Howard Rock Valley College X  
Wells, Todd Bourn & Koch, LLC X  
Zeal, Jeff IL Dept of Employment Security X  
    
Chiarelli, Joe Board Chairman – Winn Co X  
Helms, Scott Board Chair – Stephenson Co X  
McNamara, Thomas Mayor City of Rockford X  
Riley, Rodney Board Chairman – Boone Co  X  
    



   
 

Baptist, Matt Goodwill of Northern IL X  
Taira, Logan IL Dept of Employment Security X  
Duckett, Ted IL Dept of Employment Security X  
Geiger, Courtney Goodwill of Northern IL X  
McDonald, Karyn Goodwill of Northern IL X  
Potter, Cassandra Goodwill of Northern IL X  
Sims, Tabitha Rock Valley College X  
Saccucci, Erica Goodwill of Northern IL X  
Al Aukaidy, Omar Goodwill of Northern IL X  
Cooper, Leslie Workplace Staffing X  
Delany, Michael University of Illinois Extension X  
Woolsey, Ann Goodwill of Northern IL X  
Guerrero, Issac Region 1 Planning Council X  
    
Caronna, Gina Dr The Workforce Connection X  
Busto, Anibal The Workforce Connection X  
Jaquez, Berenice The Workforce Connection X  
Huntress, Tina The Workforce Connection X  
Oysti, Chris The Workforce Connection X  
Rabe, Joan The Workforce Connection X  
Ruthe, Collin The Workforce Connection X  
Welsh, Emily The Workforce Connection X  
White, Dan The Workforce Connection X  

 
1. Call to Order 

a. TWC Board              Michelle Cassaro, TWC Board Chair 
Meeting called to order at 8:10 

b. Chief Elected Officials                     Mayor Thomas McNamara, CEO Chair 
Meeting called to order at 8:15 

2. Roll Call 
a. TWC Board 
b. Chief Elected Officials 

 
3. Approval of Meeting Minutes  

a. TWC Board Meeting Minutes – 06/03/2025        Michelle Cassaro, TWC Board Chair 
Motion to accept: Jeff Fahrenwald  2nd. Pam Lopez-Fettes 

b. CEO Meeting Minutes – 06/03/2025    Mayor Thomas McNamara, CEO Chair 
Motion to accept:  Joe Chiarelli  2nd.  Karl Johnson 
 

4. Board Member Recognition                              Michelle Cassaro 
Todd Cagnoni – Retiring from The Workforce Connection Board 10 years of service. 
Sarah Leys, Director of Community and Economic Development for the City of Rockford 
will be replacing Todd Cagnoni and Glendia Strandin from Rockford Public Schools 
representing Area Planning Council 511 will be replacing Tricia Wagner on the Board. 

 
5. Approval of Preliminary Program Year 2025 Budget          Paul Nolley, Finance Committee Chair 

Paul Nolley reviewed the 2025 budget and anticipated funding levels. 
Motion to accept: Karen Brown  2nd.  Jeff Fahrenwald  
CEO Motion to accept: Joe Chiarelli  2nd.  Scott Helms 
 
 
 



   
 

6. Approval of Request for Bids Awards                 Dr. Gina Caronna 
a. Climate and Equitable Jobs Act Project Administrator 

Awarded to Kay Horton  
b. Climate and Equitable Jobs Act Business and Employment Services 

Awarded to The Workplace – Lesile Cooper  
  Motion to accept: Howard Spearman 2nd. Jim Pirages 
  CEO Motion to accept: Joe Chiarelli  2nd. Karl Johnson  

 
7. Training Provider and Program Approvals/Re-Approvals          Emily Welsh 

Emily Welsh presented an update on the Training Provider and Program Approvals. 
Motion to accept: Shelia Hill  2nd. Todd Wells 
CEO Motion to accept: Joe Chiarelli  2nd. Karl Johnson 
 

8. Approval of Policy Changes                               Dr. Gina Caronna 
a. Follow-Up Policy – Recommendations from the state monitors 
Motion to accept: Pam Lopez-Fettes 2nd. Paul Nolley 
CEO Motion to accept: Sott Helms  2nd. Karl Johnson 
  

9. Finance                                         Paul Nolley 
a. Finance Report – June 30, 2025 
b. Community Foundation – June 30, 2025 Update 

Paul Nolley reported on the end of the year budget and the Community Foundation 
 

10. Annual Report                   Dr. Gina Caronna 
Everyone has a printed copy and please look at the success stories. Also, Chris Oysti did 
a great job pulling it together. 
 

11. Presentations 
• Scott Bloomquist, Boone-Winnebago Regional Office of Education (ROE4) 

Advanced Leadership Cohort 
• Dr. Sheila Hill, Think Big and Matthew Simpson, Eight Fifteen Capital 

Entrepreneurship Support and Barriers 
 

12. Board Chair’s Remarks                   Michelle Cassaro 
Due to the length of the presentations, there were no Board Chair remarks 
 

13. President & CEO’s Remarks                                Dr. Gina Caronna 
Due to the length of the presentations, there were no President remarks 

 
14. Member Comments 

Berenice Jaquez – Flyers on the tables for Partnership Rock Promise and Rockford 
University Internship 
 

15. Board Member Engagement Opportunities 
None 
 

16. Public Comment 
None 
 

17. Adjournment 
Motion to adjourn the meeting - Jim Pirages  Jeff Fahrenwald 2nd  
CEO motion to adjourn the meeting – Karl Johnson Scott Helms 2nd. 



THE WORKFORCE CONNECTION BOARD    
ACTION FORM 

 Agenda/Action Item: Approval of the Office Space Lease Request for Proposal 

Date: December 2, 2025 

Point of Contact:  Chris Oysti, Program and Communications Officer 
Email:  coysti@TheWorkforceConnection.org 

Motion:  To approve the Office Space Lease Request for Proposal. 

Action Taken: 

 Approved  Not approved  Amended as follows: X
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Request for Proposal 
(RFP)  

Office Space Lease  
Issue Date: 12/3/2025 

OVERVIEW 

The Workforce Connection (TWC) seeks to lease real property and requests Responses from responsible Respondents to 
meet its needs. This Request for Proposal (“RFP” or “Solicitation”) describes the type of property and lease terms sought. 
The minimum criteria required for a successful Response are initially summarized; your Response must meet these 
criteria to be considered. Additional information regarding the general terms of the property and lease is requested. 
Respondent must be prepared to provide the space configuration that is determined during the procurement process and 
lease negotiation. If interested and able to meet these criteria, a response is welcomed and appreciated. 

Summary of Minimum Criteria: 
Premises: Contiguous 10,200-12,500 usable square feet of professional office space, indicating that as part 

of the calculation: 

A. See Exhibit A – Tenant Space Configuration

B. See Exhibit B - Tenant Space Detail

C. In addition to calculation of usable square feet, shared/common conference room
space available for use on-site

If Premises was originally constructed as part of a retail storefront or a retail shopping facility, 
it will be evaluated to determine its suitability in relation to other professional office responses 

Use of Premises: Operate the local American Job Center, Workforce Board Headquarters, Workforce Board public 
meetings, and classroom training.  

Primary Lease Term: Five – 10 years 

Premises location: The location of the Offered Property must be within the boundaries of Winnebago County, 
preferably convenient to a bus route and access to ample parking. An Offered Property that is 
centrally located within the Rockford MSA. and has walkable amenities in close approximation 
will receive favorable evaluation. 

General description of the 
configuration desired: 

See Tenant Space Configuration and Detail in Exhibits A and B attached hereto. Unlike minimum 
criteria, this information is preliminary and may be refined during the procurement process. 

Please read the entire solicitation package and submit a Response in accordance with the instructions. All forms and signature 
areas contained in the solicitation package must be completed in full and submitted along with all applicable Exhibits and 
Attachments, which will constitute the Response. Do not submit the instructions pages with Responses. Respondents should keep 
the Instructions and a copy of Response for future reference. Please adhere to Form and Content of Response requirements or 
Responses may not be considered. 
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A. SOLICITATION PROCESS

A.1. GENERAL PROCESS OF SOLICITATION

The following is a general description of the solicitation process. TWC may adjust this process, as needed, 
and makes no assurance or representation regarding the timing or schedule of the process. 

A.2. PRE-RESPONSE TELECONFERENCE

TWC will host a Zoom meeting to provide information and guidance. Questions and answers material to 
the solicitation discussed during this conference will be published. 

Respondent Teleconference:  Yes No 

Mandatory Attendance: Yes  No 

Date: Wednesday, December 17, 2025 
Time: 2:00 pm CST 
Zoom Link:  
https://us02web.zoom.us/j/83159498614?pwd=fSIyokboLboswsDJLBWTbIzfvsotCV.1&from=addon 
Meeting ID: 831 5949 8614 / Passcode: 060999 
One tap mobile 
+13092053325,,83159498614#,,,,*060999# US
+13126266799,,83159498614#,,,,*060999# US (Chicago)

A.3. RESPONSE DUE DATE, TIME, AND ADDRESS FOR SUBMISSION OF RESPONSES:
Manner of Response Submission: Responses must be addressed to and received by the Response Due 
Date & Time specified herein. All responses received will be time stamped at arrival. Respondents must 
submit their proposal in two forms: one (1) original paper copy, and one (1) complete electronic copy of 
proposal in a .zip format titled “RFP Lease. [Your Organization]”. The application package shall be 
addressed, labeled, and delivered to the Response Submission Location as specified in Section A.3.1. 

A.3.1. Response Submission Location: Whether submitted electronically or in paper, Responses will be

EVENT DATES (CST) 
1. RFP Published Wednesday, December 3, 2025  
2. Pre-response Teleconference Wednesday December 17, 2025 
3. Pre-response Questions Deadline Friday, January 16, 2026 
4. Answers Posted Deadline Friday, January 23, 2026  
5. Responses Due and Opened Friday, January 30, 2026 5:00 pm CST 
6. Responsiveness Determination Wednesday, February 4, 2026 
7. Negotiation with all Responsive and Responsible 

Respondents 
Thursday, February 5, 2026 – Wednesday, February 
25, 2026 

8. Selection of Preferred Respondent Friday, February 27, 2026 
9. Additional Negotiation (if necessary) Monday March 2, 2026 – Friday 

March 6, 2026 
10.   Notice of Award   Monday, March 9, 2026 
11. Lease Execution No later than Friday, April 3, 2026 
12. Lease Commencement/Tenant move-in No later than July 1, 2026 

https://us02web.zoom.us/j/83159498614?pwd=fSIyokboLboswsDJLBWTbIzfvsotCV.1&from=addon
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opened at the “Submit/Deliver Responses To” address provided below at the “Response Due Date 
& Time” specified below. 

Submit/Deliver Responses To: Label (outside of envelopes/containers): 

Original Paper Copy Submission to: 
The Workforce Connection 
Attn: Chris Oysti/Procurement 
303 North Main Street 
Rockford, Illinois 61101 
and 
Electronic Submission to: 
coysti@theworkforceconnection.org 

“Sealed Response – Do Not Open” 
Project Title: RFP Office Space Lease 
Due Date & Time: 1/30/2026, 5:00 pm CST 
Respondent Name, City, State, Zip 

A.3.2. Response Due Date & Time
Date: Friday, January 30, 2026,   
5:00 pm CST Time 

A.3.3. Response Firm Time: The Response must remain firm for ninety (90) days from opening. If a counter
offer is required as part of the negotiation process, any counter offer must remain firm for an additional 
thirty (30) days from the date of the counter-offer. 

A.4. EVALUATION PROCESS:

TWC initially evaluates Responses based on three criteria: responsibility, responsiveness, and price. If a 
failure or deficiency is identified, the Response may be rejected or reflect the failure or deficiency in the 
evaluation. 

A.4.1. Responsibility/Responsiveness: TWC initially screens Responses for the threshold requirement of
Responsibility and Responsiveness. A Response shall conform in all material respects to the items 
listed below and include all required forms. Required information may include, without limitation: 

A.4.1.1. Evidence of Site Control: Respondent shall demonstrate its site control of the Offered
Property. Acceptable evidence of site control may include: deed, title policy, trust 
agreement, binding purchase agreement (with deed or title policy provided by time of 
Selection of Preferred Respondent). A tax bill IS NOT a sufficient document. 

A.4.1.2. Evidence of Location of Property: Respondent shall demonstrate the Offered Property for
lease is located within the required boundaries. See Section D.3.4 below for more detailed 
information. 

A.4.1.3. Subcontractor Disclosure: If the Response includes any subcontractors, Respondent must
provide the names and addresses of subcontractors in the Response. TWC contemplates 
that subcontractors disclosed in the Response may be limited to property management 
or janitorial services, and that design/construction subcontractors will likely be disclosed 
during the build-out process. 

A.4.2. Evaluation Criteria: TWC will evaluate the Responses that meet the Responsibility and
Responsiveness thresholds in A.4.1. TWC will consider the information provided and the quality 

mailto:coysti@theworkforceconnection.org
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of that information when evaluating the Response. TWC may request additional information from 
Respondent. This information may include, without limitation, the following: 

A.4.2.1. Site Location: TWC may physically inspect the offered property.
A.4.2.2. Financial Terms: TWC will analyze the financial terms of each Response. TWC may request

updated terms based on additional information obtained during the evaluation process 
and may seek best and final offers when appropriate. 

A.4.2.3. Legal Review: Lease contract, terms and conditions, are subject to review by
representative attorneys prior to entering into contract. 

A.4.2.4. Responsibility: TWC will not contract with a Respondent who is not a Responsible
respondent. A Responsible respondent is one who is capable to fully perform the contract 
requirements and has the integrity and reliability to assure good faith performance. The 
following may be considered in analysis: 

A.4.2.4.1. Delinquent Debt: If the Respondent (or any known sub-contractors) has an
unsatisfied debt with TWC or State of Illinois, the Response may be found to 
be non-responsive. 

A.4.2.4.2. Other factors that may be evaluated may include, without limitation: political
contributions, certifications, conflict of interest, financial disclosures, 
taxpayer identification number, past performance in business or industry, 
references, compliance with applicable laws, financial responsibility, 
insurability, effective equal opportunity compliance, payment of prevailing 
wages if required by law, capacity to produce or sources of supply, and the 
ability to provide required maintenance service or other matters relating to 
the respondent’s probable ability to deliver the property within the time and 
price as specified in this solicitation. 

A.4.3. TWC will make all decisions on compliance, evaluation, terms and conditions, and shall make
decisions in the best interests of TWC and in accordance with TWC Procurement Policy, rules and 
other applicable state and federal statutes and regulations. This competitive process may require 
that Respondent provide additional information and otherwise cooperate. If a Respondent does 
not comply with requests for information and cooperate, TWC may reject the Response as non- 
responsive to the Solicitation. 

A.4.4. Except as prohibited by law, TWC may require that Respondent correct deficiencies as a condition
of further evaluation. 

A.5. NEGOTIATION: TWC will negotiate with all responsive Respondents. Additional negotiations, counter- 
offers and best and final offers may be necessary at any stage of the evaluation process. 

A.6. SELECTION OF PREFERRED RESPONDENT: TWC may select to engage in additional negotiations with the
Respondent whose Response is Responsive and best meets the needs of the Solicitation. Respondents 
must be prepared for TWC to accept the Response as submitted, but negotiations may be deemed 
necessary or desirable, at TWC’s sole option. 

A.7. PROCUREMENT REQUIREMENTS: If negotiations do not result in an acceptable agreement, TWC may
reject the Response and select another Respondent. The execution of the Lease is subject to approval by 
The Workforce Connection Board Operations Management Committee. 

A.8. NOTICE OF AWARD: Notice of the Response selected for award, will be posted (as a Notice of Award) and



6 

written notice may also be issued. Receipt or posting of a Notice of Award is not equivalent to a contract 
with TWC. Protested awards are subject to resolution of the protest. 

B. INSTRUCTIONS FOR SUBMITTING RESPONSES

B.1. PUBLISHED PROCUREMENT INFORMATION: TWC publishes procurement information, including
solicitations, awards, and amendments, to its website https://www.theworkforceconnection.org/rfps/ 
and in the Rockford Register Star Newspaper. Respondent is responsible for monitoring the site for 
updated information. TWC will not be held responsible if Respondent fails to receive optional update 
notices. 

B.2. SOLICITATION CONTACT:

B.2.1. The individual listed below shall be the primary point of contact for this solicitation. Suspected
errors should be immediately reported to the Solicitation Contact identified. Unless otherwise 
directed, Respondents shall only communicate with the Solicitation Contact or legal counsel to 
TWC and shall not communicate with board members or staff members of TWC. 

Solicitation Contact: Chris Oysti  
Agency: The Workforce Connection 
Address: 303 North Main Street, Rockford, Illinois 61101 
Email:  coysti@theworkforceconnection.org  

B.2.2. If the Response is selected pursuant to Section A.6 herein or as part of negotiations with all
Respondents, the Respondent will be contacted by TWC (or its designated representative.) TWC 
shall not be held responsible for information provided by any other person. 

B.3. RESPONDENT QUESTIONS AND AGENCY RESPONSE: All questions, other than those raised at any Pre-
Response conference, that pertain to this Solicitation must be submitted in written form directly to the 
Solicitation Contact no later than Friday, January 16, 2026. Questions received and Agency responses may 
be posted to the Published Procurement Information specified in Section B.1 at 
https://www.theworkforceconnection.org/rfps/; only these written answers to questions shall be binding. 
Respondents are responsible for monitoring the site for updates. 

B.4.  SUBMISSION REQUIREMENTS 
B.4.1. Respondent must submit one (1) signed original copy of the Response with required documentation, in

a sealed container. 

B.4.2. Respondent submit the following labeled as follows:

B.4.2.1. Cover Sheet (Attachment A)
B.4.2.2. Response Checklist (Attachment B)
B.4.2.3. Exceptions to Specifications (Attachment C)
B.4.2.4. Response/Offer to include Landlord’s standard office lease template, completed to reflect

the proposed transaction terms as closely as possible. 

B.4.2.5. Redacted Copy of Response (if applicable)

B.4.2.6. Exceptions to Lease Terms and Conditions (if applicable)

mailto:coysti@theworkforceconnection.org
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B.4.2.7. Property Map(s), Aerial(s), and Photographs of Offered Property (optional)

B.4.2.8. Site Plan of Offered Property, including parking capacity for staff and public, with
dedicated spaces and handicapped spaces identified, and total quantities provided 

B.4.2.9. Floor Plan of Premises, as well as common space serving the Premises. All Floor Plans to
provide dimensions of rooms, hallways, common areas, with usable square footage 
calculations identifying Premises and common areas. 

B.4.2.10. Site Control Documents 

B.4.2.11. Standard Certifications 

B.4.3. Respondent must also submit complete Response electronically, including signatures.

B.4.4. If Respondent requests confidential treatment for portions of its Response, it must supply an
additional copy of the Response with confidential information redacted and comply with any 
additional requirements included herein. 

C. TERMS OF RESPONSE

C.1. PUBLIC RECORDS AND REQUESTS FOR CONFIDENTIAL TREATMENT:

C.1.1. All Responses, including late submissions, become the property of TWC and will not be returned. All
Responses will be open to the public under the Illinois Freedom of Information Act (FOIA) (5 ILCS 140) 
and other applicable laws and rules, unless Respondent requests in its Response that TWC treat certain 
information as confidential. A request for confidential treatment will not supersede the legal obligations 
under FOIA. TWC cannot honor requests to keep entire Responses confidential. Respondents must 
show the specific grounds in FOIA or other law or rule that support confidential treatment. Regardless, 
TWC will disclose the successful Respondent’s name, the substance of the Response, and the price. 

C.1.2. If Respondent requests confidential treatment, Respondent must submit additional copy/copies (see
Instructions for Submitting Responses in section B.4.) of the Response with proposed confidential 
information redacted. This redacted copy must tell the general nature of the material removed, and 
shall retain as much of the Response as possible. In a separate attachment, Respondent shall supply a 
listing of the provisions identified by section number for which it seeks confidential treatment and 
identify the statutory basis under Illinois law and include a detailed justification for exempting the 
information from public disclosure. 

C.1.3. For electronic Responses/submissions, Respondent shall include “Redacted” in the file name
when submitting a redacted copy of the Response. When attaching the unredacted version, the 
Respondent shall include “Unredacted” in the file name and file into a Unredacted folder to 
ensure the document is not displayed with the unredacted document to the public. 

C.1.4. Respondent will hold harmless and indemnify TWC for all costs or damages associated with TWC
defending Respondent’s request for confidential treatment. Respondent agrees TWC may copy the 
Response to facilitate evaluation, or to respond to requests for public records. Respondent warrants 
that such copying will not violate the rights of any third party. 

C.2. RESERVATIONS: Respondent must read and understand the solicitation and tailor the Response and all
activities to ensure compliance. TWC reserves the right to amend the Solicitation, reject any or all 
Responses, and waive minor defects. Submitting a Response does not entitle Respondent to an award or 
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a contract. Posting Respondent’s name in a notice does not entitle Respondent to a contract. TWC is not 
responsible for and will not pay any costs associated with the preparation and submission of any 
Response. Awarded Respondent(s) shall not commence, and will not be paid for any billable work prior to 
the date all parties execute the contract, unless approved in writing in advance by TWC President & CEO 
(or designee). 

C.3. AWARD:  TWC is not obligated to award a contract pursuant to this Solicitation. If TWC issues an award, the
award will be made to the Respondent who is a Responsible respondent and whose Response is 
Responsive and best meets the specified criteria unless otherwise permitted by TWC Procurement Policy. 
However, if TWC does not consider the price to be fair and reasonable and negotiations fail to meet an 
acceptable price, TWC reserves the right to reject the Response and begin negotiations with another 
Respondent, cancel the award, or take appropriate action to meet the needs of TWC. TWC will determine 
whether the price is fair and reasonable by considering the Response, including the Respondent's 
qualifications, the Respondent's reputation, all prices submitted, other known prices, the project budget and 
other relevant factors. 

C.4. TWC will determine whether the Response meets TWC qualifications and/or requirements. Minor
differences or deviations that have negligible impact on the price or suitability of the property to meet 
TWC needs may be accepted or corrections allowed. If no Respondent meets a particular qualification or 
standard, TWC may waive that qualification or standard. 

D. QUALIFICATIONS/SCOPE OF WORK

D.1. INTRODUCTION

TWC seeks to lease real property that will meet, or is able to meet, the following guidelines. As noted 
below, several of these guidelines are required and a Response that does not meet the requirement will 
be disqualified as non-responsive. Other guidelines are proposed and may be altered during the lease 
negotiation process. A successful Respondent must be able to meet these guidelines, but it is not 
guaranteed that the guidelines will represent the final configuration of the leased space. 

D.2. MINIMUM CRITERIA

D.2.1. Type of Property

D.2.1.1. Usable Area Requirements: TWC estimates it needs 10,200-12,500 square feet of
dedicated office space, additional providing square footage of: 

A. See Exhibit A - Tenant Space Configuration
B. See Exhibit B – Tenant Space Detail
C. In addition to calculation of usable square feet above, shared/common
conference room space available for use on-site

The Response must show the ability to meet this requirement to be considered. 

D.3. OFFERED PROPERTY CONSIDERATIONS

D.3.1.1. Unless otherwise noted, all occupiable tenant space shall be located above grade 
level. 

D.3.1.2. Proposals shall include the usable area leased for existing buildings and/or the usable 
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area proposed to be leased for new buildings, additionally showing the common area 
calculations and measurements of the Offered Property. 

D.3.1.3. Area measurement for the purpose of calculating rentable areas shall be based on 
the Area Measurement Rules, as referenced in the Illinois Joint Committee on 
Administrative Rules, Administrative Code, Title 44, Subtitle D, Chapter I, Part 5000, 
Section 5000.310 Area Measurement. 
(http://www.ilga.gov/commission/jcar/admincode/044/044050000C03100R.html). 

D.3.1.4. Expansion Option: Respondent can provide at their discretion any expansion option 
of up to 100% of the remaining usable square footage of the Offered Property. The 
Response should include information on all space available for an expansion option. 

D.3.2. Proposed Use

D.3.2.1. Operate the local American Job Center, Workforce Board Headquarters, Workforce 
Board public meetings, and classroom training.  

D.3.2.2. Using Agency: TWC intends to house its primary office in the leased Premises. 

D.3.2.3. Current zoning for the proposed site must be compatible with the intended use by 
the Using Agency. 

D.3.3. Duration of Lease

D.3.3.1. The maximum term for a lease including renewals may not exceed ten (10) years. This 
item is a requirement of the Solicitation; Respondent must be prepared to execute a 
lease with a primary lease term of ten (10) years, or a primary lease term of five (5) 
years including renewal option(s) providing term of an additional five (5) years. 

D.3.3.2. Respondents should note termination and cancellation rights set out in their Lease 
template. 

D.3.4. Property Location

The location of the Offered Property must be within the boundaries of Winnebago 
County, preferably convenient to a bus route and with access to ample parking.  

An Offered Property that is centrally located within the Rockford MSA and that has 
walkable amenities in close approximation will receive favorable evaluation. 

D.3.5. Desired Configuration

D.3.5.1. General Configuration 

D.3.5.1.1. Proposed leasing terms must include provisions for the following services
and utilities (where applicable), Respondent may provide the services 
that are provided as part of property management, and what services 
would be the responsibility of TWC: 

D.3.5.1.1.1. Necessary fixtures for heating, cooling, water, electricity
and all maintenance and repairs of systems & fixtures 

D.3.5.1.1.2. Good condition and working order of all exterior door and

http://www.ilga.gov/commission/jcar/admincode/044/044050000C03100R.html
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window systems serving the Offered Property and 
Premises 

D.3.5.1.1.3. Installation and maintenance of an adequate ventilation
system to maintain air exchange levels in conformance 
with all applicable codes. 

D.3.5.1.1.4. Elevator service.
D.3.5.1.1.5. Operation, maintenance and monitoring of life safety

systems including fire alarms and applicable fire 
suppression systems. 

D.3.5.1.1.6. Maintenance of and service to all Common Area Facilities,
which shall include cleaning, HVAC, electrical current and 
illumination, repairs, replacement, and trash disposal. 

D.3.5.1.1.7. All maintenance and repairs not caused by the Lessee's
negligence. 

D.3.5.1.1.8. Proposed leasing terms may include provisions for the
following services and utilities; please provide what utilities 
are directly metered, sub metered, or provided without 
metering: 

D.3.5.1.1.9. HVAC Power as required to supply heating, cooling and
ventilation to maintain leased premises between 70 -74 
degrees Fahrenheit during cooling season and 68 – 72 
degrees Fahrenheit during heating season, with response 
time provided to remedy any disruption. 

D.3.5.1.1.10. Non – HVAC Power as required by Lessee for all necessary
fixtures and equipment. 

D.3.5.1.1.11. Lamps, ballasts, and all necessary replacement and repair
expenses related to such lighting. 

D.3.5.1.1.12. Hot and cold potable water and sewer service as required
by Lessee. 

D.3.5.1.1.13. Cleaning service to keep leased premises clean, healthful,
and sightly, to include the provision of all required 
commodities, including but not limited to paper products. 

D.3.5.1.1.14. Scavenger service to keep leased premises clean, healthful
and sightly. 

D.3.5.1.1.15. Integrated Pest Management Services to ensure leased
premises are pest and rodent free. 

D.3.5.1.1.16. Service and maintenance of fire extinguishers and life
safety systems. 

D.3.5.1.1.17. Snow and ice removal for sidewalks and parking areas.
D.3.5.1.1.18.  Maintenance of lawn and shrubs.
D.3.5.1.1.19. Parking capacity at Offered Property, exterior illumination

of Offered Property & parking areas, and maintenance of 
parking areas to meet or exceed the needs of the Using 
Agency. Offsite parking available if no onsite parking is 
available – describe. 

D.3.5.1.1.20. Electric Vehicle Charging stations available in parking areas
D.3.5.1.1.21.  Operation, maintenance and monitoring of security

systems. 
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D.3.5.1.1.22. RFID Access control systems for access to Offered Property 
and Premises, and the provision of RFID cards and 
monitoring software for TWC direct use at no cost. 

D.3.5.1.1.23. A fiber connection or like kind available at Offered 
Property, or if not available, Fiber solution present with its 
corresponding capacity and performance. 

 
D.3.5.2. Tenant Space Configuration 

 

D.3.5.2.1. Configuration and improvements are detailed in Exhibit A and Exhibit B; 
the Response must be prepared to meet all the configurations requested 
in this Solicitation, but also be prepared to adjust with any changes that 
are made during the lease negotiation process. 

 
D.3.5.3. The information in this Solicitation, including Tenant Space Configurations represent 

procedural, performance and spatial guidelines provided by TWC. All information 
shall be incorporated into the scope of work required to be performed by the Lessor 
in the initial tenant build-out. The standards and configurations noted herein 
represent programmatic information necessary to design and construct the 
Premises in accordance with the needs of the Using Agency and in accordance with 
TWC office space standards. As programmatic information, the information noted 
herein is not all inclusive and does not constitute specifications or construction 
documents from which the tenant space will be constructed. The information noted 
herein provide general guidelines to quality and standards required for the delivery 
of an interior and exterior environment conducive to the programs, services and 
activities conducted by the Using Agency. 
 

D.3.5.4. The Respondent is encouraged to submit as many proposals as deemed necessary to 
offer variations to the terms and conditions being proposed to TWC for consideration. 
Terms for Improvements to the tenant space, for instance, may vary from proposing 
no change to the current space configuration, no change to the current space 
configuration but upgrades to all interior finishes, minor changes to the space 
configuration but substantially maintaining the current configuration, complete 
alteration of the current configuration using standard interior construction means 
and methods, complete alteration of the current configuration using sustainable 
interior construction means and methods, or a hybrid of the cited examples above. 

 
D.4. OTHER CONSIDERATIONS 

 
D.4.1. Acknowledgment Requirements: The Lessor, as a condition of leasing property to TWC, will be 

required to acknowledge the following: 
 

D.4.1.1. Compliance with accessibility codes and laws is the continuing obligation of the Lessor 
as property owner and private entity as defined by the applicable laws, codes and 
standards. 

 
D.4.1.2. TWC has the right to access energy consumption and cost data provided by the 

applicable utility company for the accounts and meters associated with usage by the 
Using Agency irrespective of the means of utility payment as agreed in the lease. This 
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energy consumption and cost data will be used to conserve energy and reduce utility 
costs for a net savings to TWC. 

E. REAL ESTATE LEASE CONTRACT

E.1. The successful Respondent will be expected to negotiate and execute a lease to govern the terms of the
tenancy. 

E.1.1. Respondent is expected to prepare the lease including standard terms and conditions, as well as
the terms negotiated. Respondent may include standard form lease as part of the bid 

E.1.2. Pricing proposal which will be reflected in the lease shall be provided here. Please include:

E.1.2.1. Annual base rent proposed

E.1.2.2. Frequency and increment of annual base rent escalations during the term
of lease 

E.1.2.3. Amount of Rent Abatement offered at commencement of lease

E.1.2.4.  Fixed common area maintenance expenses, maintenance expenses for Premises,
property reserves charged to TWC, real estate taxes, liability/casualty insurance 
expenses, management fees, utility costs, not included in annual base rent 

E.1.2.5. Utility and janitorial costs provided in lease

E.1.2.6. Any costs for onsite or offsite parking

E.1.2.7. If any, moving expenses or moving services provided to TWC

E.1.2.8.  If any, tenant improvement funds provided to TWC for furniture, fixtures and
equipment, in addition to necessary Landlord’s Work provided by Respondent to 
satisfy space planning requirements. 

F. DISCLOSURES

F.1. Non-Discrimination. In compliance with State and federal Constitutions, the Illinois Human Rights Act, the
U.S. Civil Rights Act, and Section 504 of the Federal Rehabilitation Act, TWC does not discriminate in 
employment, contracts, or any other activity. TWC encourages prospective vendors to consider hiring 
qualified veterans and Illinois residents discharged from any Illinois adult correctional center, in 
appropriate circumstances. 
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G. RESPONSE CHECKLIST 

Project Title/Reference: The Workforce Connection Office Space Lease RFP  

Use this Form as a final check to ensure that all required documents are completed and included with the Response. Respondent 
must mark each blank below as appropriate; mark N/A when a section is not applicable to this Solicitation. Respondent 
understands that failure to meet all substantive requirements is cause for disqualification. 

 

SOLICITATION, TENANT SPACE CONFIGURATION AND LEASE CONTRACT REVIEW 

Respondent has reviewed the Solicitation, including all referenced documents and instructions, 
filled in all relevant blanks, and provided any requested information. 

Yes No 

AMENDMENTS 

Respondent has considered any and all amendments in preparing its Response. Yes No N/A 

RESPONSE 
Attachments: Proposal Cover Sheet, Response Checklist, and Exceptions to Specifications Yes No 

Site Control Documents – Deed, Title Policy, Trust Agreement, etc. Yes No 

Property location map Yes No 

Subcontractor disclosure(s) (if applicable) Yes No 

Response/Offer, Redacted copy (if applicable) including completed lease template Yes No 

Property map, aerials, site plan, photographs Yes No 

Floor plans, dimensions, useable space calculations Yes No 

Standard certifications Yes No 

RESPONSE SUBMISSION 
Paper (1) and electronic copy (1) Yes No 

Respondent has packaged the Response in a properly labeled container, addressed to the 
correct location, and allowed enough time for delivery by the due date and time. 

Yes No 
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EXHIBITS 

Exhibit A 

TENANT SPACE CONFIGURATION 

1. Premises shall strive to provide natural light to common areas, dedicated offices, and
group work areas

2. Separate entrance.

3. Ability to have trademarked signage on outside of building in a public facing area.
4. Premises shall have a fully equipped Kitchenette, providing electrical/plumbing capacity for

Tenant provided refrigerator, freezer, ice-maker, coffee-maker and microwave. Landlord
shall provide a standard stainless kitchen sink, garbage disposal, dishwasher, kitchen
cabinets and counter, and filtered water system providing hot/cold filtered water on
demand

5. Premises shall be served with Landlord provided hot water, whether from a building- wide
system or heater located in Premises

6. File/work/copy room space needs to be identified on Landlord provided floor plan
7. Bathroom areas either dedicated within Premises, or bathroom areas located in common

areas serving the Premises, need to be identified on Landlord provided floor plan
8. One dedicated server/IT room providing distribution of CAT network and wireless network

distribution through Premises and dedicated work areas. The server room should be fully
enclosed and equipped with an independent temperature control system. It must have
adequate ventilation, air circulation, and air conditioning to maintain optimal temperature
and humidity levels as recommended for IT equipment.

9. Egress and emergency access points maintained by Landlord need to be identified on
Landlord provided floor plan

10. House rooms outside of Premises serving the Premises with heating, cooling, or data
connectivity need to be identified on Landlord provided floor plan

11. All electrical, plumbing, mechanical, and CAT distribution shall be provided by Landlord per
tenant’s space planning specifications

12. Landlord shall clean any carpets once per year, with replacement of existing floor finish in
Premises negotiated

13. Landlord shall wash any exterior windows once per year
14. Landlord shall clean all ductwork at beginning of lease term, and every five years

thereafter
15. Landlord shall paint interior walls every three years
16. Respondent shall disclose type of existing light fixtures serving the Premises
17. If applicable, ceiling tiles in Premises shall not be dirty or damaged
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Exhibit B 
TENANT SPACE DETAIL 
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ATTACHMENT A 
PROPOSAL COVER SHEET 

The Workforce Connec�on  
Office Space Lease Request for Proposals 

We propose to furnish professional office space for The Workforce Connec�on in accordance with the 
specifica�ons. 

Vendor Business Name (if applicable) 

Address 

City, State, ZIP 

Phone 

Email 

Authorized Agent Name 

Authorized Agent Signature 

Date 

 
This section to be completed by TWC 

Date Proposal Received by TWC:  ____________ Time: _____________  Proposal #_______ 
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ATTACHMENT B 
RESPONSE CHECKLIST 

Project Title/Reference: The Workforce Connection Office Space Lease RFP 

Use this Form as a final check to ensure that all required documents are completed and included with 
the Response. Respondent must mark each blank below as appropriate; mark N/A when a section is 
not applicable to this Solicitation. Respondent understands that failure to meet all substantive 
requirements is cause for disqualification. 
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ATTACHMENT C 
EXCEPTIONS TO SPECIFICATIONS 

Any additional information, criteria or contingencies affecting this proposal can be 
attached here. Information provided in this section may be utilized in the evaluation 
process and subsequent award.  



ACTION FORM 

 Agenda/Action Item:  Approval of Training Provider/Program Approvals/Re-approvals 

Date:  December 02, 2025 

Point of Contact:  Emily Welsh, Grant Program Manager 
Email:  ewelsh@theworkforceconnection.org  

Motion:  To approve the Training Provider and Program Approvals and Re-Approvals as presented on the attached 
spreadsheet for inclusion or continued inclusion on the Illinois Eligible Training Provider/Program List (ETPL).  

Action Taken: 

 Approved  Not approved  Amended as follows: X

mailto:ewelsh@theworkforceconnection.org


Training Program Approvals/Re-Approvals 

ONET Code
Re-Certification Date 

(if applicable)
DOTL Provider

Provider Meets 
WIOA Eligibility 
Requirements 

(Y/N)

ONET Code Title Program
PROVIDER   

# of All Students 
Enrolled

PROVIDER   
All Students 

Enrolled - 
Completion 
Percentage

PROVIDER   
All Students 

Enrolled Placement 
Rate

PROVIDER 
Employer 

Partnerships

New Approval/ 
Re-Approval

Program Cost Credential Certification/Degree CIP Code Hourly Annual Hourly Annual Hourly Annual Hourly Annual

If no data is available 
for specific program 
Onet Code - Possible 
Match will be shown 

if noted below.

392021 N/A 0 Rockford Career College Y Animal Caretakers Animal Welfare Administrative 12 100% 17% N/A New Approval $22,375 Diploma Animal Welfare Administration 
Diploma

 018399 70 4 $14.47 $30,107 $14.80 $30,792 $17.39 $36,163 2,584 179 $17.03 $35,419

131199 N/A 0 Rockford Career College Y Business Operations 
Specialists, All Other

Applied Business 37 56% 57% N/A New Approval $18,510 Diploma Business Administration 
Diploma

 520408 81 2 $19.96 $41,524 $30.13 $62,664 $42.99 $89,420 3,729 106 $38.19 $79,426

 252011 N/A 4 Rockford Career College Y Preschool Teachers, 
Except Special Education

Early Childhood Education 53 44% 29% N/A New Approval $16,289 Diploma Early Childhood Education 
Diploma

 131210 37 1 $15.98 $33,254 $19.00 $39,520 $25.62 $53,292 2,431 233 $18.39 $38,232

193033 N/A 0 Rockford Career College Y Clinical and Counseling 
Psychologist

Office Addiction Counseling and 
Social Advocacy

19 71% 56% N/A New Approval $18,850 Diploma Addiction Counseling & Social 
Advocacy Diploma

511501 7 0 $18.04 $37,527 $38.94 $80,988 $56.34 $117,192 329 60 $48.13 $100,119

  232011 N/A 5 Rockford Career College Y Paralegal and Legal 
Assistant 

Paralegal
25 68% 33%

N/A New Approval $31,413 Degree Bachelor's Degree  220302 20 1 $19.48 $40,508 $22.84 $47,522 $30.06 $62,523 1,465 60 $30.76 $63,983

** Second O*Net Code    
436011

N/A 1 Rockford Career College Y
Executive Secretaries and 
Executive Administrative 

Assistants
Paralegal 28 -9 $23.54 $48,947 $29.73 $61,826 $36.30 $75,487 1,372 -444 $36.54 $76,013

319096 N/A 0 Rockford Career College Y
Veterinary Assistants and 

Laboratory Animal 
Caretakers

Veterinary Assistant and Grooming  52 45% 57% N/A New Approval $18,501 Diploma Veterinary Assistant Diploma 10504 20 2 $15.04 $31,283 $17.86 $37,151 $19.08 $39,674 824 69 $18.45 $38,371

499041 10/4/2025 5 Rock Valley College Y
Industrial Machinery 

Mechanics
Advanced Mechatronics Certificate 46 77% N/A

AAR Corp, Bourn 
& Koch, JLL 

Amazon, 
RRVTMA, Swebco 

Manufacturing, 
Woodward

Re-Approval $7,773 Certificate
Community College Certificate 

of Completion
 144201 32 6 $25.72 $53,486 $33.55 $69,792 $38.81 $80,716 892 158 $32.97 $68,570

533032 11/27/2025 5 Rock Valley College Y
Heavy and Tractor-Trailer 

Truck Drivers
Hazardous Materials CDL 

Endorsement

0 (students 
enrolled seperate 

from the CDL-A 
class)

N/A N/A N/A Re-Approval $187 Certificate
US Department of 

Transportation Industry 
Recognized Certification

 490205 274 12 $20.20 $42,009 $28.77 $59,846 $34.57 $71,902 9,600 371 $29.45 $61,243

533032 11/27/2025 5 Rock Valley College Y
Heavy and Tractor-Trailer 

Truck Drivers
TDT CDL-A New License-200 Hours - 

TDT 098
62 enrolled in FY26

67.7% Completed 
24.2% In Progress

4 of 4 people who 
responded had jobs

Schneider, 
Maverick, Werner, 

TMC, Meiborg, 
Ozinga, Stevens

Re-Approval $4,100 Certificate
Industry Recognized 

Certification
490205 274 12 $20.20 $42,009 $28.77 $59,846 $34.57 $71,902 9,600 371 $29.45 $61,243

291141 12/5/2025 6 Rockford University Y Registered Nurses Basic BSN Track 68 54.05% N/A N/A Re-Approval $59,920 License
IL Dept. of Professional 

Regulation Registered Nurse 
License

513801 272 11 $31.63 $65,776 $40.28 $83,776 $46.35 $96,401 7,963 426 $42.67 $88,758

291141 N/A 6 Chamberlain University Y Registered Nurses Bachelor of Science in Nursing

Request from WIOA 
staff to Re-Establish 
Relationship; online 

program 

$92,670 Degree Bachelor's Degree 513801

272 11 $31.63 $65,776 $40.28 $83,776 $46.35 $96,401 7,963 426 $42.67 $88,758

Median Wage

LWIA3 ILLINOIS
12/2/2025

Total Annual 
Average Job 

Openings

Avg Ann. 
Job 

Opening
s Due to 
Growth

Entry Wage Median Experienced Wage Total 
Annual 

Average 
Job 

Opening
s

Avg Ann. 
Job 

Opening
s Due to 
Growth



Budget Obligations
Percent 

Obligated Balance
Adult Training 1,291,067$    1,065,602$    83% 225,465$         

Adult WEX/OJT 540,000$       315,712$       58% 224,288$         
Dislocated Worker Training 184,476$       39,536$         21% 144,940$         

Dislocated Worker WEX/OJT 40,000$         -$              0% 40,000$           
Trade Grant Training 159,300$       243,476$       153% (84,176)$          

QUEST Grant Training 27,600$         19,832$         72% 7,768$             

Quest WEX/OJT 38,300$         14,598$         38% 23,702$           

Incumbent Worker Training 200,000$       181,996$       91% 18,004$           

Youth Training 324,233$       53,249$         16% 270,984$         

Youth WEX/OJT 320,000$       161,887$       51% 158,113$         

September 30, 2025 

September 2025 Finance Report Summary

Subrecipient Spending - Percent of Subaward

64% 63%

50%

40%

50%

60%

70%

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Actual

Required

Training Obligations

25% 24%

20%

15%

20%

25%

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Combined Adult & DW 
Training Costs = 75%

Youth Training Costs 
= 33%

30% of $704,000 
19% of $689,844 

4% of $519,020 
24% of $793,884 

1% of $225,562 
0% of $190,517 

0% of $1,033,045 
0% of $945,000 
24% of $2,250,000 
21% of $1,064,500 

0% 8% 17% 25%

Awaken Foundation L3C - CEJA Hub
Goodwill - CEJA Hub

Rock Valley College - CEJA Hub
Zion West Enterprise NFP - CEJA Hub

R1PC - CEJA Incubator
Rock Valley College - CEJA Incubator

Think Big - CEJA Incubator
AAR State General Revenue Grant

Goodwill - One-Stop Operator and Career Services
Goodwill - Elevate Boone & Winnebago - Youth Services

Actual Shortfall

WIOA Formula Grant

16%
$295,762 

13%
$108,019

24%
$884,202 

51%
$924,852

57%
$474,859

55%
$2,037,872

24%
$429,098

22%
$184,940

13%
$467,756

8%
$150,000

7%
$60,000

9%
$320,000

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Youth

DW

Adult Actual Spending

Obligations

Unobligated

Planned Carryover

Required

Reasonable 
Spending

Reasonable
Spending

51% of 675

90% of 105

35% of  460

64% of 150
0% 20% 40% 60% 80% 100%

Adults

DW, Trade, QUEST, & Natl DW

Youth

CEJA Hub

Participant Service Levels

Actual Enrollments

%
Youth Work-based Learning = 24%

Adult & DW Minimum Training 
Expenditure = 63%
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The Workforce Connection, Inc.

Expenditures by Grant/Funding Stream

PYTD as of 9/30/25

Revenue Administration Adult Dislocated Worker Youth Other Grants Total
Current Program Year Revenue $650,283 $3,137,834 $1,004,518 $1,519,712 $1,808,130 $8,120,477
Carryover Funds $334,000 $590,000 $155,900 $280,000 $4,916,500 $6,276,400

Total Grant/Funding $984,283 $3,727,834 $1,160,418 $1,799,712 $6,724,630 $14,396,877

Expenses

PYTD Expenses - Training Costs
Training Costs $325,480 $114,257 $27,040 $0 $466,777
Work Based Learning $161,494 $86,717 $50,279 $174,239 $472,729
Subawards $0 $0 $171,433 $525,569 $697,002
Supportive Services $3,858 $2,381 $3,986 $33,319 $43,545

Total Training Costs $0 $490,833 $203,355 $252,739 $733,127 $1,680,053
Combined % of Expenditures Related to Training ℗

Youth Work-based Learning % 24%

$ Amount of Training Funds Obligated $1,463,311 $417,441 $979,635 $5,340,753 $8,201,139 €∫
% of Training Funds Obligated 76% 76% 77% 87.8% €

PYTD Expenses - Staff & Other Program Costs
TWC - Wages & Fringe $160,307 $17,343 ($1,025) $8,362 $49,711 $234,698

- Other Operating Costs $44,477 $9,096 ($439) $4,617 $46,593 $104,342
OSO - Wages & Fringe $0 $181,315 $33,007 $22,546 $1,095 $237,962

- Other Operating Costs $0 $185,616 $19,970 $7,499 $87 $213,171
Other Non-Training Costs $0 $0 $0 $0 $0 $0

Total Staff & Other Program Costs $204,783 $393,369 $51,512 $43,024 $97,485 $790,174

Total PYTD Expenses $204,783 $884,202 $254,867 $295,762 $830,613 $2,470,227

Funds Remaining & Obligated
Total Funds Remaining $779,500 $2,843,632 $905,551 $1,503,950 $5,894,017 $11,926,650

% of Total Budget Expended 21% 24% 22% 16% 12% 17%

$ Amount of Total Funds Obligated $687,954 $2,940,078 $968,183 $1,220,614 $5,982,076 $11,798,904
% of Total Funds Obligated 70% 79% 83% 68% 89% 82% ∫

Planned Carry Over $296,329 $320,000 $60,000 $150,000 $0 $826,329

Unobligated Funds Remaining $0 $467,756 $132,235 $429,098 $742,554 $1,771,644

Participant Service Levels
- Planned (Annual) 675 105 460 250
- Actual (YTD) 344 95 163 169

51% 90% 35% 68%
Notes:

℗ The Percentage of Expenditures Related to Training must be at least 50% at yearend for the Adult and Dislocated Worker funding streams combined
€ The Amount of Training Funds Obligated and the Percentage of Training Funds Obligated is based on the definition of training costs, including some subawards
∫ The Percentage of Total Funds Obligated is based on the TWC approved budget

OSO = One-stop Operator

63%
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The Workforce Connection Inc
TWC Expenditures by Funding Stream
From 9/1/2025 Through 9/30/2025

Actual
Current Period 

Actual
Current Year 

Total Budget Budget
% of 

Expenditures
Administration

TWC - Wages & Fringe 51,611.39 160,306.61 550,934.00 29.09%
TWC - Other Operating Costs 24,101.91 44,476.63 137,020.00 32.45%
Unobligated Costs 0.00 0.00 296,329.00 0.00%

Total Admin 75,713.30 204,783.24 984,283.00 20.81%
Adult

ITA Costs 74,863.03 325,479.92 1,280,567.00 25.41%
One-Stop Operator - Wages & Fringe 59,559.95 181,314.60 567,700.00 31.93%
One-Stop Operator - Other Oper Costs 61,269.28 185,616.02 793,100.00 23.40%
Other Non-Training Costs 0.00 0.00 500.00 0.00%
Supportive Services 936.49 3,858.25 10,000.00 38.58%
TWC - Wages & Fringe 3,504.98 17,342.76 76,300.00 22.72%
TWC - Other Operating Costs 2,922.63 9,095.73 39,667.00 22.93%
Unobligated Costs 0.00 0.00 320,000.00 0.00%
Work-Based Learning 56,995.88 161,494.35 640,000.00 25.23%

Total Adult 260,052.24 884,201.63 3,727,834.00 23.72%
Dislocated Worker

ITA Costs 41,783.67 114,256.72 343,876.00 33.22%
One-Stop Operator - Wages & Fringe 14,584.00 33,006.58 251,300.00 13.13%
One-Stop Operator - Other Oper Costs 8,254.95 19,969.77 278,300.00 7.17%
Other Non-Training Costs 0.00 0.00 500.00 0.00%
Supportive Services 1,663.64 2,380.68 27,000.00 8.81%
TWC - Wages & Fringe 1,272.11 (1,024.98) 13,900.00 (7.37)%
TWC - Other Operating Costs 1,060.74 (439.30) 7,242.00 (6.06)%
Unobligated Costs 0.00 0.00 60,000.00 0.00%
Work-Based Learning 45,309.71 86,717.39 178,300.00 48.63%

Total DW 113,928.82 254,866.86 1,160,418.00 21.96%
Youth

ITA Costs 6,851.50 22,540.24 210,000.00 10.73%
One-Stop Operator - Wages & Fringe 6,890.03 22,546.24 111,514.00 20.21%
One-Stop Operator - Other Oper Costs 2,265.35 7,498.78 43,086.00 17.40%
Other Non-Training Costs 0.00 0.00 8,733.00 0.00%
Remedial Training 900.00 4,500.00 85,500.00 5.26%
Supportive Services 1,567.50 3,986.40 20,000.00 19.93%
Subawards 56,690.66 171,432.84 764,500.00 22.42%
TWC - Wages & Fringe 2,080.49 8,362.10 56,800.00 14.72%
TWC - Other Operating Costs 1,734.79 4,616.71 29,579.00 15.60%
Unobligated Costs 0.00 0.00 150,000.00 0.00%
Work-Based Learning 12,815.05 50,279.10 320,000.00 15.71%

Total Youth 91,795.37 295,762.41 1,799,712.00 16.43%
Other Grants

One-Stop Operator - Wages & Fringe 1,094.60 1,094.60 0.00 0.00%
One-Stop Operator - Other Oper Costs 86.52 86.52 0.00 0.00%
Supportive Services 14,046.58 33,319.28 445,000.00 7.48%
Subawards 167,610.14 525,569.41 5,133,195.00 10.23%
TWC - Wages & Fringe 16,951.41 49,711.44 288,684.00 17.22%
TWC - Other Operating Costs 25,793.22 46,592.72 352,639.00 13.21%
Work-Based Learning 58,556.62 174,238.57 505,112.00 34.49%

Total Z-Other 284,139.09 830,612.54 6,724,630.00 12.35%
Total Expenditures 825,628.82 2,470,226.68 14,396,877.00 17.16%

Date: 10/20/25 01:45:11 PM Page: 1:1
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The Workforce Connection Inc
TWC Expenditures by Categories

From 9/1/2025 Through 9/30/2025

Actual
Current Period 

Actual
Current Year 

Total Budget Budget
% of 

Expenditures
ITA Costs

Adult 74,863.03 325,479.92 1,280,567.00 25.41%
Dislocated Worker 41,783.67 114,256.72 343,876.00 33.22%
Youth 6,851.50 22,540.24 210,000.00 10.73%

Total ITA Costs 123,498.20 462,276.88 1,834,443.00 25.20%
Supportive Services

Adult 936.49 3,858.25 10,000.00 38.58%
Dislocated Worker 1,663.64 2,380.68 27,000.00 8.81%
Youth 1,567.50 3,986.40 20,000.00 19.93%
Other Grants 14,046.58 33,319.28 445,000.00 7.48%

Total Supportive Services 18,214.21 43,544.61 502,000.00 8.67%
Subawards

Youth 56,690.66 171,432.84 764,500.00 22.42%
Other Grants 167,610.14 525,569.41 5,133,195.00 10.23%

Total Subawards 224,300.80 697,002.25 5,897,695.00 11.82%
Other Non-Training Exps

Adult 0.00 0.00 500.00 0.00%
Dislocated Worker 0.00 0.00 500.00 0.00%
Youth 0.00 0.00 8,733.00 0.00%

Total Other Non-Training Exps 0.00 0.00 9,733.00 0.00%
OSO Personnel and Oper Exps

Adult 120,829.23 366,930.62 1,360,800.00 26.96%
Dislocated Worker 22,838.95 52,976.35 529,600.00 10.00%
Youth 9,155.38 30,045.02 154,600.00 19.43%
Other Grants 1,181.12 1,181.12 0.00 0.00%

Total OSO Personnel and Oper Exps 154,004.68 451,133.11 2,045,000.00 22.06%
TWC Personnel and Oper Exps

Administration 75,713.30 204,783.24 687,954.00 29.76%
Adult 6,427.61 26,438.49 115,967.00 22.79%
Dislocated Worker 2,332.85 (1,464.28) 21,142.00 (6.92)%
Youth 3,815.28 12,978.81 86,379.00 15.02%
Other Grants 42,744.63 96,304.16 641,323.00 15.01%

Total TWC Personnel and Oper Exps 131,033.67 339,040.42 1,552,765.00 21.83%
Unobligated Funds

Administration 0.00 0.00 296,329.00 0.00%
Adult 0.00 0.00 320,000.00 0.00%
Dislocated Worker 0.00 0.00 60,000.00 0.00%
Youth 0.00 0.00 150,000.00 0.00%

Total Unobligated Funds 0.00 0.00 826,329.00 0.00%
Work-based Learning

Adult 56,995.88 161,494.35 640,000.00 25.23%
Dislocated Worker 45,309.71 86,717.39 178,300.00 48.63%
Youth 12,815.05 50,279.10 320,000.00 15.71%
Other Grants 58,556.62 174,238.57 505,112.00 34.49%

Total Work-based Learning 173,677.26 472,729.41 1,643,412.00 28.77%
Remedial Training

Youth 900.00 4,500.00 85,500.00 5.26%
Total Remedial Training 900.00 4,500.00 85,500.00 5.26%

Total Expenditures 825,628.82 2,470,226.68 14,396,877.00 17.16%
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The Workforce Connection Inc
TWC Personnel & Operating Expenses
From 9/1/2025 Through 9/30/2025

Actual
Current Period 

Actual
Current Year 

Total Budget Budget
% of 

TWC Personnel and Operating Expenses
Staff - Wages & Fringe

Wages 69,871.94 217,815.66 793,792.00 27.43%
Fringe 19,356.25 61,696.09 228,273.00 27.02%

Total Staff 89,228.19 279,511.75 1,022,065.00 27.35%
Staff - Other Operating Costs

Training and Conferences 278.59 2,521.01 11,000.00 22.91%
Mileage 0.00 0.00 2,000.00 0.00%
Supplies 1,249.03 1,770.65 7,500.00 23.60%
Equipment 1,520.00 4,466.58 5,193.00 86.01%
Dues-Subs-Memberships 55.78 1,972.44 21,107.00 9.34%
Printing 43.98 43.98 900.00 4.88%
Copier Maintenance 1,002.79 1,002.79 3,800.00 26.38%
Telephone 90.40 341.13 1,500.00 22.74%
Professional Services 38,229.55 54,494.39 344,400.00 15.82%
IT Costs 1,079.42 4,812.73 14,700.00 32.73%
Facility Costs 9,632.77 29,103.11 105,400.00 27.61%
Work Keys 40.50 40.50 400.00 10.12%

Total Staff-O 53,222.81 100,569.31 517,900.00 19.42%
Board Related Activities

Training and Conferences 0.00 0.00 6,800.00 0.00%
Supplies 60.51 148.70 500.00 29.74%
Dues-Subs-Memberships 1,122.33 4,366.99 3,000.00 145.56%
Printing 0.00 663.00 500.00 132.60%
Professional Services 789.81 2,534.64 2,000.00 126.73%
Annual Meeting 1,008.00 1,008.00 0.00 0.00%

Total Staff-OB 2,980.65 8,721.33 12,800.00 68.14%
Total TWC Personnel and Operating Expenses 145,431.65 388,802.39 1,552,765.00 25.04%
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The Workforce Connection, Inc.
Unrestricted Fund

Statement of Activities
From 9/1/2025 Through 9/30/2025

Current Period 
Actual

Current Year 
Actual

Revenue
    Interest Income 18.59 77.83
    Work Keys 504.00 504.00
    Donations 0.00 0.00
    Annual Meeting 0.00 0.00
    Employer Forums 0.00 0.00
    Fiscal Mgmt Income 0.00 2,200.00
    Indirect Cost Charges to AAR Grants 0.00 0.00
         Total Revenue 522.59 2,781.83

Expenditures
    Work Keys
        ACT Fees - Work Keys 40.50 40.50
       Goodwill OSO-CSP Costs - W/F 86.52 86.52
            Total Work Keys Costs 127.02 127.02

    TWC Staff Costs - Other
        TWC Staff Wages 354.36 1,192.75
        TWC Staff Fringe 105.01 353.68
        Training and Conferences 0.00 24.45
        Mileage 0.00 0.00
        Printing 0.00 0.00
        Supplies 0.51 5.15
        Equipment 0.00 11.85
        Dues-Subs-Memberships 0.00 4.08
        Copier Maintenance 0.01 0.01
        Professional Services 139.42 146.96
        IT Costs 2.52 12.24
        Facility Costs 44.67 148.96
            Total TWC Staff Costs - Other 646.50 1,900.13

    TWC Board Activities
        Training and Conferences 129.60 823.28
        Supplies 0.00 0.00
        Professional Services 0.00 0.00
        Annual Meeting Expenses 708.00 708.00
            Total TWC Board Activities 837.60 1,531.28

Total Expenditures 1,611.12 3,558.43

Net Revenue over Expenditures (1,088.53) (776.60)

Beginning of Year Unrestricted Net Assets 73,979.10

Current Unrestricted Net Assets 73,202.50
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(i?' COMMUNITY FOUNDATION r OF NORTHERN ILLINOIS 

Fund Name: Workforce Development Fund 

QUARTERLY STATEMENT OF FUND ACTIVITY 
Statement Period: July 01, 2025 through September 30, 2025 

Dan White 
The Workforce Connection 
303 N. Main St., Ste. 300 
Rockford, IL 61101 

ACTIVITY SUMMARY 

BEGINNING FUND BALANCE: 
Receipts 

Investment Results 

Total Receipts: 

Distributions 
Fund Expenses 

Total Distributions: 

ENDING FUND BALANCE 

ACTIVITY DETAIL 

CONTRIBUTIONS 
Date: 
n/a 

GRANTS 
Date: 
n/a 

Donor: 
n/a 

Grantee: 
n/a 

CURRENT QUARTER 

$22,305.71 

$1 ,045.13 

$1,045.13 

($45.72) 

($45.72) 

$23,305.12 

Description 
n/a 

Total Contributions: 

Total Grants: 

CALENDAR YTD 

$21,076.26 

$2,360.84 

$2,360.84 

($131.98) 

($131.98) 

$23,305.12 

Amount: 
$n/a 

$0.00 

Amount: 
$n/a 

$0.00 

Fund Created: May 05, 2009 Fund Group: Donor Designated Fund ID: 1141 
Statement Generated: 10/30/2025 

Community Foundation of Northern Illinois 
946 N Second Street, Rockford, IL 61107 
P: 815-962-2110 cfnil.org I info@cfnil.org 
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October 17, 2025 
 
To the Board of Directors 
The Workforce Connection 
Rockford, Illinois 
 
We are engaged to audit the financial statements of The Workforce Connection, Inc. (TWC) for the year 
ended June 30, 2025. Professional standards require that we provide you with the following information 
related to our audit. We would also appreciate the opportunity to meet with you to discuss this 
information further since a two-way dialogue can provide valuable information for the audit process. 
Our Responsibilities under U.S. Generally Accepted Auditing Standards and Government Auditing 
Standards 
 
As stated in our engagement letter dated August 13, 2025, our responsibility, as described by 
professional standards, is to express an opinion about whether the financial statements prepared by 
management with your oversight are fairly presented, in all material respects, in conformity with U.S. 
generally accepted accounting principles. Our audit of the financial statements does not relieve you or 
management of your responsibilities. 
 
As part of our audit, we will consider the system of internal control of TWC. Such considerations are 
solely for the purpose of determining our audit procedures and not to provide any assurance concerning 
such internal control. 
 
As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of TWC ’s compliance with certain provisions of laws, regulations, 
contracts, and grants. However, the objective of our tests is not to provide an opinion on compliance 
with such provisions. 
Planned Scope, Timing of the Audit, and Other  
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements; therefore, our audit will involve judgment about the number of transactions to be 
examined and the areas to be tested. 
Our audit will include obtaining an understanding of the Organization and its environment, including 
internal control, sufficient to assess the risks of material misstatement of the financial statements and to 
design the nature, timing, and extent of further audit procedures. Material misstatements may result from 
(1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or 
governmental regulations that are attributable to the Organization or to acts by management or 
employees acting on behalf of the Organization. We will generally communicate our significant findings 
at the conclusion of the audit.  
 

3051 Hollis Dr, 3rd Floor 
Springfield, IL 62704 
217.793.3363 



 

However, some matters could be communicated sooner, particularly if significant difficulties are 
encountered during the audit where assistance is needed to overcome the difficulties or if the difficulties 
may lead to a modified opinion. We will also communicate any internal control related matters that are 
required to be communicated under professional standards. 
We began our audit on September 8, 2025 and Leary Morris is the engagement Director and is 
responsible for supervising the engagement and signing the report or authorizing another individual to 
sign it. 
Significant Risks 
The auditing standards that govern our work as auditors are issued by the American Institute of Certified 
Public Accountants (AICPA).  Recently, a revision to an auditing standard (AU-C Section 260.A20) 
went into effect. This standard now requires auditors to communicate certain matters to those charged 
with governance regarding significant risks identified during the course of the audit process. As such, 
we have identified the following significant risks of material misstatement as part of our audit planning. 
 
The risks identified below are inherent in all financial statement audits and the audit procedures are 
designed to address these risks as they apply to the operations of the organization: 

 Management override of controls 
 Improper revenue recognition due to fraud 

 
The additional risks identified below were based on completion of our planning and risk assessment 
procedures for the Organization’s audit: 

 Compliance with grant – potential of charging unallowable costs to grants 
 

This required communication is not intended to imply that there has been any identified or detected 
evidence of fraud leading to material misstatement.  We have historically applied risk assessment 
procedures and are required to identify significant areas noted as subject to audit risk and have 
considered such risks in past audits. These risks now must be communicated to the members of the 
Board of Directors. 
 
This information is intended solely for the use of the Board of Directors and management of The 
Workforce Connection and is not intended to be, and should not be, used by anyone other than these 
specified parties. 
 
If you wish to discuss these matters further, please contact Leary Morris, engagement Director at 
Leary.Morris@sikich.com. 
 
Very truly yours, 

 
Sikich CPA LLC 



Onsite Woodworking CorporaƟon 

IWP Business Award  
LWIA 3 – The Workforce ConnecƟon  

 
ONSITE Woodwork Corporation (ONSITE) is a local business with over 40 years of 
experience meeting the growing need for quality architectural woodwork. Their 
corporate headquarters and manufacturing facility is in Loves Park, Illinois, with 
regional offices in Metro Atlanta, Charlotte, and Houston. The business handles 
projects across the Midwestern and Southeastern regions of the United States.  

ONSITE has consistently demonstrated a strong commitment to strengthening the 
regional economy through the creation of quality jobs and career opportunities. Over 
the years, the company has provided stable employment to numerous individuals 
across our community, offering not only jobs but also pathways to long-term 
professional growth. Their dedication to hiring locally and intentionally growing their 
talent has helped ensure that residents can thrive while contributing to the success 
of a highly respected business. 

A factor in their workforce success has been their collaborative partnership with The 
Workforce Connection. By partnering and leveraging work-based learning programs, 
ONSITE has been able to connect with job seekers efficiently and effectively, 
providing apprenticeship opportunities to individuals who may otherwise have faced 
barriers to employment. This partnership has allowed them to access a diverse pool 
of talent, further enhancing the company’s innovation and long-term sustainability 
and providing apprenticeships to individuals who have not had these options 
previously. 

 

 

ONSITE was able to bring on six Carpentry 
Apprentices this year, providing skills training, 
credentials, and living wage work with career 
advancement to individuals who have not had 
these options previously. Their investment in 
these individuals and continual work to build 
their workforce and build individuals up 
through skilled trades is a model for other 
businesses in our region. Their efforts not only strengthen their own operations but 
also contribute to the broader goal of enhancing our local workforce and ensuring 
economic vitality for years to come. 

Their impact on both their employees and the community exemplifies excellence in 
workforce development, collaboration, and leadership 



Theresa Smith 

IWP Individual Achiever Nominee 
LWIA 3 – The Workforce Connec�on  

 
 
Theresa Smith embodies the qualities of persistence, drive, and tenacity to 
overcome and achieve her goals. Theresa has overcome challenges her entire life, 
from growing up in an orphanage in Kazakhstan and being adopted to an American 
family at the age of 10 to overcoming struggles with addiction later in life.   

Theresa was a well-adjusted student, enjoying the opportunity to learn and 
fascinated by new technologies. Unfortunately, as a teenager, she fell into addiction 
and struggled for over a decade, and then later down the years, was diagnosed with 
mental illness. With that combination, she had gotten in trouble with the law. After 
much hard work stabilizing herself, she came to The Workforce Connection looking 
for a new opportunity to continue to advance her skills and begin a career she loved, 
not just a job. She enrolled in the WIOA program and began a paid work experience, 
learning technology skills as well as enhancing her customer service skills by 
helping others.  

Throughout her Work experience, Theresa worked well one-on-one with participants 
of all ethnicities and ages, showing patience, kindness, and enthusiasm.  She was 
encouraging to everyone and even shared her experience with others, bringing in 
new participants who wanted to advance their own careers. The work experience 
reinforced her love for helping others and her need to give back.  

After successfully completing her work experience, Theresa worked with the 
Business Services Team to find a position that would allow her to continue to give 
back to others and help those in need. She obtained a job with Salvation Army, 
continuing her passion for helping others. She stated that she was so grateful to find 
an organization that believed in second chances – she feels called to provide the 
same for others and give back in any way she can.  

She stated that her experience “has elevated me greatly in my personal life, to say 
this has been a wonderful chance is an understatement. My perspective has 
changed in many ways, I feel intimately connected to The Workforce Connection’s 
mission!”  

We are so proud of Theresa and know she will continue to make an impact on 
others in the community.  
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