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Board and CEO Meeting

Minutes

The Workforce Connection Board,
Workforce Board for Boone, Winnebago, and Stephenson Counties
Meeting: September 9, 2025

Time: 8:00am

Location: Think Big, 1311 N. Main Street Rockford, IL

Attendee Name Organization Status Arrived
Bernsten, Ben Goodwill of Northern IL X
Bloomquist, Scott Boone/Winn Regional Off of Ed X
Brown, Karen Highland Community College X
Cagnoni, Todd City of Rockford Absent
Carter, Len Freeport Hospital Absent
Cassaro, Michelle Chicago Rockford Airport X
Crandall, Kathy Crandall Stats & Sensors X
Dunn, Michael Region 1 Planning Council Absent
Fahrenwald, Jeff SupplyCore X
Lopez-Fettes, Pamela Growth Dimensions of Belvidere X
Fischer, Suzanne OSF Healthcare System Absent
Gaulrapp, George ComEd Absent
Grayewski, Jeremy Berner Food & Beverage Absent
Guirl, Robert Community Member Absent
Harle, Greg Plumbers & Pipefitters Local Absent
Hill, Sheila Dr Hill & Hill Enterprises X
Hulsebus, Brant Dr Hulsebus Rockford Chiropractic X
Montalbano, Matt RBC Wealth Management X
Nelson, Marlena IL DHS-Div of Rehab Svcs X
Nolley, Paul Project First Rate X
Nord, Amy Belvidere Chamber of Commerce Absent
Pirages, James AGHL Law Office X
Primus, Troy AAR Corp Absent
Proctor, Jamie Americold Logistics LLC Absent
Rotello, Zack Alpha Controls & Services LLC X
Salazar, Max Collins Aerospace Absent
Schwebke, Casey Swebco Manufacturing Absent
Spearman, Howard Rock Valley College X
Wells, Todd Bourn & Koch, LLC X
Zeal, Jeff IL Dept of Employment Security X
Chiarelli, Joe Board Chairman — Winn Co X
Helms, Scott Board Chair — Stephenson Co X
McNamara, Thomas Mayor City of Rockford X
Riley, Rodney Board Chairman — Boone Co X




Baptist, Matt Goodwill of Northern IL X
Taira, Logan IL Dept of Employment Security X
Duckett, Ted IL Dept of Employment Security X
Geiger, Courtney Goodwill of Northern IL X
McDonald, Karyn Goodwill of Northern IL X
Potter, Cassandra Goodwill of Northern IL X
Sims, Tabitha Rock Valley College X
Saccucci, Erica Goodwill of Northern IL

Al Aukaidy, Omar Goodwill of Northern IL X
Cooper, Leslie Workplace Staffing X
Delany, Michael University of lllinois Extension X
Woolsey, Ann Goodwill of Northern IL X
Guerrero, Issac Region 1 Planning Council X
Caronna, Gina Dr The Workforce Connection X
Busto, Anibal The Workforce Connection X
Jaquez, Berenice The Workforce Connection X
Huntress, Tina The Workforce Connection X
Oysti, Chris The Workforce Connection X
Rabe, Joan The Workforce Connection X
Ruthe, Collin The Workforce Connection X
Welsh, Emily The Workforce Connection X
White, Dan The Workforce Connection X

1. Callto Order

a. TWCBoard

Meeting called to order at 8:10
b. Chief Elected Officials

Meeting called to order at 8:15

Michelle Cassaro, TWC Board Chair
Mayor Thomas McNamara, CEO Chair

Roll Call
a. TWCBoard
b. Chief Elected Officials

Approval of Meeting Minutes
a. TWC Board Meeting Minutes —06/03/2025 Michelle Cassaro, TWC Board Chair
Motion to accept: Jeff Fahrenwald 2, Pam Lopez-Fettes
b. CEO Meeting Minutes — 06/03/2025 Mayor Thomas McNamara, CEO Chair
Motion to accept: Joe Chiarelli 2, Karl Johnson

Board Member Recognition Michelle Cassaro
Todd Cagnoni — Retiring from The Workforce Connection Board 10 years of service.
Sarah Leys, Director of Community and Economic Development for the City of Rockford
will be replacing Todd Cagnoni and Glendia Strandin from Rockford Public Schools
representing Area Planning Council 511 will be replacing Tricia Wagner on the Board.

Approval of Preliminary Program Year 2025 Budget Paul Nolley, Finance Committee Chair
Paul Nolley reviewed the 2025 budget and anticipated funding levels.
Motion to accept: Karen Brown 2, Jeff Fahrenwald
CEO Motion to accept: Joe Chiarelli 2, Scott Helms



10.

11.

12,

13.

14.

15.

16.

17.

Approval of Request for Bids Awards Dr. Gina Caronna
a. Climate and Equitable Jobs Act Project Administrator
Awarded to Kay Horton
b. Climate and Equitable Jobs Act Business and Employment Services
Awarded to The Workplace — Lesile Cooper

Motion to accept: Howard Spearman 2", Jim Pirages
CEO Motion to accept: Joe Chiarelli 2", Karl Johnson

Training Provider and Program Approvals/Re-Approvals Emily Welsh
Emily Welsh presented an update on the Training Provider and Program Approvals.
Motion to accept: Shelia Hill 2", Todd Wells
CEO Motion to accept: Joe Chiarelli 2", Karl Johnson

Approval of Policy Changes Dr. Gina Caronna
a. Follow-Up Policy — Recommendations from the state monitors
Motion to accept: Pam Lopez-Fettes 2", Paul Nolley
CEO Motion to accept: Sott Helms 2", Karl Johnson

Finance Paul Nolley

a. Finance Report—June 30, 2025
b. Community Foundation —June 30, 2025 Update
Paul Nolley reported on the end of the year budget and the Community Foundation

Annual Report Dr. Gina Caronna
Everyone has a printed copy and please look at the success stories. Also, Chris Oysti did
a great job pulling it together.

Presentations
e Scott Bloomquist, Boone-Winnebago Regional Office of Education (ROE4)
Advanced Leadership Cohort
e Dr. Sheila Hill, Think Big and Matthew Simpson, Eight Fifteen Capital
Entrepreneurship Support and Barriers

Board Chair’s Remarks Michelle Cassaro
Due to the length of the presentations, there were no Board Chair remarks

President & CEO’s Remarks Dr. Gina Caronna
Due to the length of the presentations, there were no President remarks

Member Comments
Berenice Jaquez — Flyers on the tables for Partnership Rock Promise and Rockford
University Internship

Board Member Engagement Opportunities
None

Public Comment
None

Adjournment
Motion to adjourn the meeting - Jim Pirages Jeff Fahrenwald 2
CEO motion to adjourn the meeting — Karl Johnson Scott Helms 2.
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